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Introduction

Implementing a Privileged Access Management (PAM) assessment requires a
systematic approach to ensure robust security measures are in place. This guide
outlines a comprehensive methodology for conducting a PAM assessment,

leveraging SecureKi’s solutions to enhance access control and protect critical

assets.

1. Preparation and Planning

e Define Objectives: Clearly outline the goals of the PAM assessment, such as
identifying vulnerabilities, ensuring compliance, or improving access control
mechanisms.

e Assemble a Team: Form a cross-functional team that includes IT security,
compliance, and business representatives.

e Scope Definition: Determine the scope of the assessment, including systems,
applications, and environments to be evaluated.

e Resource Allocation: Allocate the necessary resources, including tools,

personnel, and timeframes.



2. Discovery and Data Collection

e Inventory Privileged Accounts: Identify all privileged accounts, including local,
domain, application, and service accounts.

e Review Policies and Procedures: Gather existing policies, procedures, and
documentation related to access management and security.

e |dentify Critical Assets: List critical systems, applications, and data that require
privileged access.

e Data Collection: Use automated tools and manual methods to collect data on

current access controls, account usage, and configurations.

Assessment and Analysis

e Access Controls Evaluation: Assess the effectiveness of existing access
controls, including password policies, multi-factor authentication (MFA), and
session management.

e Privilege Escalation Pathways: Identify potential pathways for privilege escalation
and lateral movement within the network.

e Configuration and Compliance Review: Check configurations against industry
standards and regulatory requirements.

e Behavior Analysis: Analyze the behavior of privileged accounts to detect
anomalies and potential misuse.

e Risk Assessment: Evaluate the risks associated with identified vulnerabilities and

misconfigurations.

4. Reporting and Recommendations

e Document Findings: Compile a detailed report of findings, including identified
risks, vulnerabilities, and non-compliant configurations.
* Provide Recommendations: Offer actionable recommendations to

identified risks and improve PAM practices. This may incldade:



o Implementing MFA for all privileged accounts.

o Regularly rotating passwords and using complex pass

o Minimizing the number of privileged accounts.

o Implementing just-in-time (JIT) access controls.

o Enhancing monitoring and logging of privileged account acti\@
TN

e Prioritize Actions: Prioritize remediation actions based on risk level and impact.

5. Implementation of Improvements

e Develop an Action Plan: Create a detailed action plan to implement the
recommended improvements, including timelines and responsible parties.

e Tool Deployment: Deploy SecureKi PAM tools and solutions to automate and
enforce access controls.

e Policy and Procedure Updates: Update existing policies and procedures to align
with best practices and new controls.

e Training and Awareness: Conduct training sessions for staff on new PAM

processes and tools.

6. Validation and Continuous Monitoring

e Validation: Validate the implementation of recommendations through testing and
verification.

e Continuous Monitoring: Implement continuous monitoring and regular audits to
ensure ongoing compliance and effectiveness of PAM controls.

e Feedback Loop: Establish a feedback loop to continuously improve PAM

practices based on monitoring results and evolving threats.
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7. Review and Improvement

Periodic Reviews: Conduct periodic reviews of the PAM program to assess its
effectiveness and make necessary adjustments.
Stay Updated: Stay informed about the latest industry trends, threats, and best

practices in privileged access management.

8. Tools and Technologies

PAM Solutions: Use SecureKi's specialized PAM solutions for robust access
control and management.

Identity and Access Management (IAM): Integrate PAM with broader IAM
solutions for comprehensive access management.

Security Information and Event Management (SIEM): Use SIEM tools for
monitoring and analyzing privileged account activities.

Vulnerability Assessment Tools: Employ tools for vulnerability assessment and

management.

Conclusion

Implementing a PAM assessment requires a thorough understanding of the

organization's environment, risks, and compliance requirements. By following this
comprehensive methodology and leveraging SecureKi's solutions, organizations can
ensure that their privileged access management is robust, effective, and capable of

protecting critical assets from unauthorized access and potential breaches.

To summarize, a well-executed PAM assessment is not just a one-time project but an

ongoing process that requires continuous monitoring, review, and improvement. By
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m\aintaining the trust of their stakeholders.
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About SecureKi

SecureKi is a leading cybersecurity company specializing in securing and managing
credentials. Our solutions empower customers to prevent targeted attacks, mitigate
insider threats, achieve compliance, enhance operations, and secure their hybrid

enterprises.

Trusted for our innovative and forward-thinking security technologies, SecureKi
designs and develops solutions that enable organizations to manage their enterprise
passwords effectively and automatically. Our cutting-edge technology has
revolutionized enterprise password management, introducing a new paradigm in

credential security.

With our automated password policy workflow, SecureKi eliminates the tedious and
time-consuming task of manually changing passwords, significantly reducing
administrative overhead. As a future-oriented company built on trust and credibility,
our mission is to help customers secure and efficiently manage their enterprise

passwords. SecureKi — Where Identity Meets Security.

£
F

\

SECUREKI.

=

SecureKi Sdn Bhd (1143453-U) Tel: +603-7652 1099
C-13-09, Sunway Nexis, No 1, Jalan PJU 5/1, Sales@secureki.com

Kota Damansara, 47810 Petaling Jaya, Selangor. www.secureki.com



